Stakeholder Participation Strategy

	
	Type of Participation

	Stage in this Process
	Show stopper

High Influence and 

High Importance
	Collaborate

High Influence and

Low Importance
	Consult

Low Influence and

High Importance
	Inform

Low Influence and 

Low Importance

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Note Name Stakeholder and describe strategy to be adopted in appropriate box

